CORFIENTIAL
Approved For Release 2000/05/16 : CIA-RDP81-00344R000600190002-9

HISTORY
OF
MOBILIZATION AND MILITARY PERSONNEL DIVISION
1947 - 1967
A survey of the major developments in the mission,
organization, and functions of MMPD which will place in
historical perspective significant trends in major areas
! of responsibility. . ﬂ;,
Section I
A. Brief Historical Introduction
B. Division Missioné and Functions
1. Sstatement of initial mission and functions

2. Missions ané functiohs.added or transferred
25X1C 2. [
‘ . b. Military Reserve
c. Personnel Mobilization,Planning
d. cCivilian Reserve
c. Military Deferment
3. Statement of current mission and functions
C. Division Organization (Organization Chafts as Atfachments)
13 Initial organization |

2. Identifiable organiza%ion changes with reasoné
for such changes

3. Current organization

D. Summary Statement
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Section II =~ Military Personnel Support

A. Policies on Agency Use of Military Personnel
Identify and summarize in chronological order Department
of Defense and Agency governing directives and the varisus
agreements between Ehe Agency and the Military Departments.
B, Military Personnel Requirements /' '
Identify major increases and/or decreases and explain reasons
for, e.g., changes in policy’on,use; or contingency reéuiremeﬁts
such as the Ksrean War, Cuba; vietnam; éﬁé. |
C.  Relationships and responsibilities ‘ o -
l. Liaison relationships with militarf-services

2. Relationships with Agency components

3. Re5pon51blit1es to Agency, military services, and
detailed military personnel

D. Procurement Procedures

Identify significant changes in procedures which have
developed during the period leading u§ to current procedures.
E. Administrative_Procedures‘and Responsibilities

Identify significant developments in administrative
procedures and responsibilities; e.g.,

l. Liaison and administrative personnel with operating
components

2. Self=-supporting detachments and units

‘ . | 2 .
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'F.. Relmbursement P011c1es
1. Detailed military personnel
2. Personnel support provided by military services

G. Use of Agency Military Reservists
Against Military Personnel Reguirements

1. Military Staff Employee and Mllltary Staff Agent
-Programs . .

2. Ostensible Recall Program

. H. Summary Conclusions

section 1I1- - |G

A. Initial organization and functions under MMPD

—

B. Transfer of funetion to Clandestine Services Directorate

C. Summary conclusions

Section IV - Pexrsonnel Mpbilization Planning
A. Backgrouhd Statement
B. Mission and Functions
Identify initial mission and‘funétions and discuss
significaﬁt changes which occurred dﬁring the period.
C. Organization | |
Idenﬁify initial organization and discuss significant

changes in organizational structure during the period.
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D. Personnel Requirements

1. Discuss policies which have governed the determination .

of personnel requirements
a. National role - NSCID's

b. Military support role - JCS Joint Strategic
Capabilities‘Plan

Co Assumptlons -~ Changes whlch have affected personnel
planning ,

2. Discuss the methods and procedures developed for

L I S :
determining and compiling the requirements within potential .

-

combat theaters of operation and within Headquarters.
3. Discuss procedures developed for identifying nilitary

personnel requirements to Department of Defense

‘4, Discuss %riefly the internal military and civilian

’

reserve programs designed to assist in meeting priority

personnel %eqﬁirementé. (Note: These programs are to be

discussed in depthfih,separate sectioné)*

Section V - Military Reserve
A. Agency-Sponsored Reserve Training Programs

L. Stages of Development

-

a. Period 1947-1955 - Units established and
programs developed through dogged determipation of
a few individual reservists.

4
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b. 1955 - Establishment of a Military Reserve
Policy for CIA by Department of Defense

¢. Changes in individual reserve training unit
organization and designation during period

2. Relationship of program to personnel mobilization
planning
3. 'Admihistrative support of fraining unita - Identif§
significant developméﬁts during the pe:iod sucﬁ ésfﬁhénges4:
in'procedures-in: | | -
a. Maintenaﬂce of personnel reéo;ds
b. Issuance 6£ acti#e duty training orders
Co éontrolling.personnei while‘overseas
4. Centralized ;upport aﬁd direétion ;f'training
a. Active Duty Training
(1) Identify chronologically significant
trends in individual active duty training
tours and central programs developed to
provide suitable active duty training
b. Inactive éuty training
(1) 1Identify chronologically significant
cyclical programs developed during the
period .
B. Control Programs for Non-Unit Military Reservists
l. Problems encountered during Korean War -
2. Systems established following establishment of DOD
policy - shortcomings o

3. systems developed after Berlin Crisis
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C. Status of Reservists as "Key" PFederal Employees
- l. Department of Defense policies
2. Agency position

D. Summary Conclusion

Section VI ~ Civilian Reserve

A. Background statement

B. Chronological development of civilian reserve programs:

l. National Defense Executive Reserve - discuss origin

.o : / . [
and purpose of the program

a. Agency decision to participate 1 —
b. Operation of,the Program .

€. Agency decision to discontinue participation
2. CIA Civilian Specialist Reservg

a. Concept and objectives of the program

b. Development of the progfam

c. Decision ﬁo discontinue thé'progfam
‘3. CIA civilian Reserve

a. Initial concept and objectives ' e

b. Changes in concept and ébjectives,

C. Procedures

6
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Section VII -~ Military Deferment
A. Background statement
B. Policies and Procedures
| 1. Tréce policies and procedures during period with
particular emphasis on the following areas:‘
Qe '"Special" deferment prdgrams for 6verséas emplbyees
(1) Pre-Kbrean War .7 ./ | |
(2) During Korean wWar ‘
(3) Post-Korean War
(4) Curreht
b. ‘Critical skills ’ T , : _ .
(l)rNafiohal policies
(2) Ageﬁcy pblicies and procedures
c. Special Programs
(L) covert Action cases
25X1C ' (2) I

2., Liaison Relationships

Trace the Agency's liaison relationships during the

.-

period with:

a. Headquarters Selective Service
b. Department of Defense

c. Other Government Agencies.

7
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ROUTING AND RECORD SHEET

SUBJECT: {Optianal} .
' ~MMPD History

FROM:  Op Historical Officer FXTENSION ) Ko

626 F, Chanber of Commerce Bldg

3465 | A 21 July 1971

70! ("h’ﬁcer designation, roem naumber, ond DATE :
building) OFFICER'S COMMENTS (Mumber ecch comment to show from whom
INITIALS to whom. Draw a line across colurn ofter each comment.)
RECEIVED FORWARGED
26 1 A . SRS
1 Z I\ TIX .
- I 25X1A
MMFD ' . B o <cd ne Lo send
304 Magazine this directly to you for final

2. )

revision and typing in accordance

PSX1A | with N -ditorial

;_.-25X1A comments on the drafit.
" Room 626 F .
) _ . I am also atbaching a copy
- Chamber of Commerce Bldg of Jack's transmittal memo.

Please return the MMPD history

: B to the SSHO through me when it is
" — | thnished.

Room 203, Key Bldg.

25X1A

7. . /0P Hisborical Officer

The ribbon copy of the
. revised MMPD history and the
9. : | edited draft are forwarded here-
: with as requested by the SSHO.

10, ' 25XTA

.- ' : Jack:
: - _ Here's the final product.
12, o It ought to be ready for pub-
: ' lication now.
- 25X1A
14, R
185.
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